
Elements of an Effective Asset Management Program​
Empowering you to achieve your unique mission, the right partner will be 
capable of delivering a tailored program for you. By identifying a relevant       
combination of building blocks, we are able to establish a foundation for    
success in the following areas:

Setting the Right Strategy
Whether starting from scratch or taking a step back to examine how your 
current labs are running, the right laboratory asset management strategy 
will ensure you achieve the desired scientific capability. Access to over 40 
years of industry knowledge and operations expertise can help put the right 
lens on how to organize the scientific equipment in your space along with                  
implementing the most effective lab operations structure.​

Advance Your Lab Operations 
To Empower Your Enterprise

CrossLab Asset Management Programs​

Measured and Optimized
Asset Utilization​

Advanced
Analytics​

Accurate
Inventory

Quality and Regulatory
Compliance Support

Cost  Avoidance
and Control Parameters​

Holistic Asset Lifecycle
Planning​

Financial Clarity
and Management

Technology Refresh
Strategy​

Leveraging the Agilent CrossLab methodology allows you to stay focused on 
the science knowing that the lab will be fully functional with the appropriate 
instruments available and ready to be used when you need them.​

Discover how CrossLab integrates 
services and consumables to 
support workflow success, 
improve productivity, and enhance 
operational efficiency.

Learn more at: 
www.agilent.com/en/crosslab

https://www.agilent.com/en/crosslab
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CrossLab Checks all the Boxes​
CrossLab Asset Management services are active within over 100 organizations supporting more than 200 sites

in more than 20 countries.

Agilent CrossLab helps our customers accomplish their objectives through the following Agilent principles: 

	– Trust: Agilent has established high credibility with the scientific community and demonstrates the tangible benefits of adopting

      a CrossLab Asset Management Program.​

	– Transparency: Our customers gain financial and operational clarity by knowing where capital and operational expenditures

      are being applied and where there are opportunities for cost reductions. 

	– Execution: Agilent has developed a configurable solution that will improve the overall scientific and business operation of the

      organization by simplifying the service delivery process, reducing the administration burden on the scientists, and optimizing 

      laboratory productivity. Agilent will provide the expertise and resources to allow you to achieve your key operation's goals. ​

Comprehensive Asset Management Program Benefits​
Our tailored solutions consistently deliver the following outcomes:

Focused implementation
of the right service strategy

Smart use of capital 
and operations budgets, 

informed by benchmarking 
to key elements of Agilent’s

broad customer base 

Discover opportunities 
in your fleet for expanded 

use or identification
of instruments to divest

Ensure software
validation is comprehensive 
and instrument qualification

is always up-to-date

Maximized         
Instrument Uptime

Optimized Lab
 Spend

Compliance 
Assurance

Unlock Hidden
 Value
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