CROSSLAB
ENTERPRISE PROGRAM
LABORATORY OPERATIONAL
EXCELLENCE SERVICES

Examine. Collaborate. Elevate.

De
fin

eas

ure

LEAN
SIX
SIGMA

M

e

Lean Six-Sigma processes standardize and speed up common everyday tasks, making it easier
for scientists to focus on researching and preserving the innovative spirit that drives progress
within your industry.
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Laboratory productivity can be a challenge when scientists spend a significant amount of their
time on non-value-added tasks such as excessive paperwork, waiting for results, maintaining
instruments, and walking from one station to another due to poor lab layout.
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Agilent CrossLab applies lean philosophy and tools to bring you new insights to drive scientific
and economic outcomes.
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Efficiency by design
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Our consultants have hands-on practical experience in laboratory environments that can help
you achieve your strategic goals. By working with you to identify problematic areas across
lab workflows, instrumentation, automation, maintenance services, staffing, lab IT, and
informatics systems, we can help you achieve operational excellence.

• Increased Throughput

Our Lean Six-Sigma experts evaluate each individual problem area by looking at end-to-end
processes to identify the problem’s root cause and collaborate with client teams to test and
implement improvements. They fundamentally rethink everything from laboratory design
improvements to asset utilization, inventory levels, cycle time, and quality—combining their
insights with data analytics to reduce errors and process variations.

• Standardized Processes

• Improved Utilization
• Reduced Inventory

• Reduced Total Cost
of Ownership

Working collaboratively with your teams
Implement
Improvements

Map Processes

Reduce Costs

Analyze Data

Train/Mentor

Resolve
problematic steps

Increase
utilization

Reduce
process errors

Develop
solutions

Lean Six-Sigma
processes

Reduce
bottlenecks

Decrease
waste

Reduce
process variation

Build/execute
pilot

Build project
pipeline

Ensure smooth
handoffs

Improve
throughput

Identify gaps
in process metrics

Analyze pilot
results

Project
coaching

Standardize
processes

Root-cause
analysis

Implement
solution

Flexible services that align to your needs
• Introductory Seminar
Learn about Agilent CrossLab. Experts will present the
Lean Six-Sigma methodologies and tools used to eliminate
inefficiencies and how this can help you achieve your
organization’s strategic goals.
• Assessment Observation
Agilent CrossLab Lean Six-Sigma experts will perform a
high-level assessment of any part(s) of your facility and
identify areas for improvement.
• Improvement Project
Agilent CrossLab Lean Six-Sigma experts will take a
deep dive into improvement areas identified during the
assessment observation or by your organization. The goal
is to identify root cause and gather data that lead to 		
improvement recommendations.
• Implementation of Improvements
Agilent CrossLab Lean Six-Sigma experts will coordinate
an implementation plan based on recommendations in
collaboration with your team.
• Lean Facility Project
Agilent CrossLab Lean Six-Sigma experts will train and mentor
your teams to utilize basic Lean Six-Sigma principles, tools, and
methodologies for project execution.

Serving laboratories worldwide
For more than 50 years, Agilent has pioneered technologies and techniques that define
how analysis is performed in laboratories today. Beyond its industry-leading analytical
instruments, consumables, workflow solutions, and software, Agilent also provides
CrossLab Enterprise Services and supplies to ensure success and help you achieve
overall laboratory operational excellence.

Ready for your consultation?
Learn more:
USA and Canada
1-800-227-9770
LSSConsulting.ACG@agilent.com
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